
Existing joint Commissioning

Activity Partners
Carers joint commissioning

Range of services commissioned 
across Berkshire West to support 
carers

CCGs, RBC, West Berkshire, 
Wokingham Borough Council

Voluntary Sector Commissioning Initial work has been focused on West Berkshire ASC and Public Health, work is 
underway to extend it across Berkshire West

Berkshire Community Equipment 
Service

Berkshire CCGs and Local Authorities

LD Services – Transforming Care
Supporting adults with learning 
disabilities back into the community 
from assessment and treatment units

CCGs and Local Authorities

Better Care Fund

Activity Partners
Connected Care

Commissioning of IT solution to 
create a single portal to enable 
effective sharing of information

RBH, BHFT, SCAS, CCG, RBC, WBC and West Berkshire

7 day working

Commissioning of a range of services 
to support delivery of 7 day services.

CCG, RBC, WBC and West Berkshire

Service Navigation

Commissioning of a community led 
integrated discharge team based at 
RBH.

CCG, RBH, WBC, RBC and West Berkshire

Care Home Quality Programme CCG, Local Authorities



Joint Provider Project – Intermediate 
Care.  Re-design to improve capacity

CCG, West Berkshire and BHFT

Future plans/opportunities
Activity Partners
CAMHS co-commissioning T1-4 NHS England, Local Authorities and CCGs
LAC reviews CCG and Local Authorities
Falls Service CCG, RBH, BHFT and Local Authority
Alcohol Liaison Service – specialist 
nursing and MDT outreach for 
management and follow up of primary 
care

CCG, RBH, Primary Care, Public Health and BHFT


